
CASE STUDY
Preparing your patient experience group 
for future success

• Missing internal alignment on organizational future design
• Siloed access and patient services roles
• Insufficient functional support for pipeline planning 
• Lack of clear value proposition 

Goal: Create a future configuration for an organizational 
design that gains executive buy-in and serves as a 
springboard for a high-level implementation roadmap 
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You guys are amazing. Your 
work goes beyond traditional 
patient experience support.

Overview
Client: biotech company with blockbuster 
drugs in ophthalmology and immunology

Situational Context: the client was looking 
to reimagine their patient experience 
group to prepare them for an increasingly 
diversified product portfolio and 
international presence in the next five 
years

Topics: organizational structure, pipeline 
planning, staffing design 

Client Testimonial

For more information, check out our website: 
https://www.nuveracg.com/


